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OVC MANAGEMENT COMMITTEE MEETING AS HELD ON 15/2/2014 
 
MEMBERS PRESENT 
1 Gufu Guyo 
2 Gufu Duba 
3 Abdub Halake 
4 Shama Alio 
5 Hussein Kitata 
6 Halkano Malicha 
7 Mathew Galgallo 
8 Badane Golicha  
9 Mariam Bonaya 
10 Abdullahi Sheikhs 
11 Pastor Wario 
 
ABSENT WITH APOLOGY 
1 Paul Guyo 
2 Shana Golicha 
3 Haro Arero 
 
ABSENT WITHOUT APOLOGY 
1 Sororo Dabasso 
2 Hawai Abdi 
 
AGENDA 
1 OVC updates 
2 OVC progressions in school 
3 Green house projects 
4 NHIF project 
5 updates on APHIAplus project 
6 Audit report 
7Financial reports 
8 way forward 



INTRODUCTION 
The meeting took off by a word of prayer at 10.30am from Abdullahi sheikh. The chairman Mr. 
Gufu Guyo said that the meeting was supposed to be done at the end of the year but due to an 
avoidable circumstance we had to push it to this day. He said schools were opened in January 
and also management team was also busy with Dr Pino and other visitors for planning meetings. 
He further explained that  
The secretary Mr. Abdub read out minutes of previous meetings 
 
MATTERS ARISING FROM PREVIOUS MEETING 
Mr. Abdub read out the minutes and members agreed it was a true deliberation of previous 
meeting 
Mr. Shama Alio wanted to know whether one of the two beneficiaries Mrs. Qabale Wario had 
completed her part to finish the house built by CIPAD. The chairman responded that, both 
families have completed their work and now live in those houses and they were given two 
donkeys each for income generating. He said that he mobilized village elders and committees to 
make work done. He said a good relationship of a beneficiary with his villagers is very crucial as 
seen with Hadija Abduba of milimani village unlike Qabale Wario of Buqele village on part of 
community participation. 
He narrated to members that Mrs. Hadija is now selling water, she sales about 300/= per day, she 
explained that this has improved her relationship with her villagers.  
Mr. Gufu Duba explained to members that the donkey programme was as a result of some 
donor’s fetched water using donkeys at Obbitu, photos taken and funds raised to purchase seven 
donkeys for sustainability of programme. 
Pastor Wario added that this was a good idea and someone must graduate after given the donkeys 
as an exit strategy. 
The chairman Mr. Gufu Guyo informed members that certificate for Obbitu is with us dated 
18/12/2012 and will expire on 15/12/2015. 
Court order was not possible due to this certificate but now the process can now continue. The 
members were happy and thanked the management team for their effort and took round the 
certificate to look at it. 
 
MINUTE1/2/2014 OVC/OBBITU VILLAGE UPDATES 
The village supervisor Mr. Abdub explained to members  
 
1) HEALTH 
He said that all children are healthy and are doing well they have grown in height and size; three 
children at Obbitu Jarso, Fugich and Halima are asthmatic cases, Darmi and Buke had 
brucellosis and is recurring. 
Health assessment by PFL has been going on and minor cases cared for. Two cases were referred 
one to Kenyatta national hospital Qalich Tadicha who died and Bahati Salad who was referred to 
meru hospital and treated .Eight children were referred to Sololo hospital and catered for during 
previous month. 
 
2) CLOTHING 
Children at Obbitu had enough clothes. School uniforms, bags and shoes.HBC children were also 
given some clothes brought by donors from Mondeco and rubber shoes donated by APHIAPLUS 



3) EDUCATION 
Mr. Abdub continued to explain that out of 23 children in Obbitu village 2 of them attend   
Tumaini nursery7 of them attend Gadha Academy and 11 of them at Starehe Academy We have 
no children in class one and others are in class two to class six 
 
3) FOOD  
Mr. Abdub explained that children at Obbitu eat enough food. They eat varieties of quality food 
fruits and vegetables. Children opinion is consulted when planning for meals, children from 
Starehe have improved in weight since they started coming back for   lunch at Obbitu 
 
MINUTE2/2/2014 OVC PROGRESSION IN SCHOOLS 
The chairman Mr. Gufu Guyo explained to members OVC in schools by class as follows 

CLASS MALE FEMALE TOTAL 
Nursery 13 8 21 
1 13 15 42 
2 9 7 16 
3 7 18 27 
4 13 17 30 
5 18 10 28 
6 9 17 26 
7 12 8 20 
8 5 8 13 
Form 1 2 0 2 
  TOTAL 225 

 
Dropped out of school 
Male 8   female 10   total =18 
 
Repeated in school 
Male 26 female 36 total= 62 
 
Completed school 
Primary Male 2 female 1 =3  
Secondary male 0 female 3 =3 
                                    Total=6 
Technical school 
Male 1 female 1 total =2 
 
Special unit  
Male 2 female 2 total =4 
 
Underage 
Male 17 female 24 total 41 
 
Secondary School 
Male 4 female 5 total =9 
 



Not in school /never attended 
Male 0 female 2 =2 
 
Performance in school top 10 in class 
Male 7 female 10 =17 
 
The chairman commented that the project discourage repetition and drop out instead help we 
help our beneficiaries to join polytechnic and apprenticeship so that they can be self reliant 
He mentioned of paying school fees for27 OVC and one university student 28,000/= who is not 
in programme but our beneficiary 
Mr. Mathew Galgallo who is an education officer commented that there is need for the 
organization to work with education office to stop repetition of 62 children and drop out in 
various schools. He went on and encouraged the project coordinator to have say at education 
forums as an important stake holder 
Poor performance in Sololo district was discussed at length 
Mrs. Badane Golicha suggested tuition for sponsored children but members did not agree with 
her idea. 
 
MINUTE3/2/2014 GREEN HOUSE PROJECT 
The chairman Mr. Gufu Guyo updated members   on the progress made at farming unit 
He went on and said school agriculture clubs of Obbu Girls and Sololo boy’s secondary schools 
will benefit. Promotion of Moringa tree will be done and each beneficiary will be given one 
Moringa tree to plant in there homestead to boost nutrition and other benefits from the plant. 
 
MINUTE4/2/2014 NHIF PROJECT 
The chairman informed members that NHIF project by CCM has phased out .The 320/= 
budgeted for 200 beneficiaries was not spent as intended .Only 160/= for out patient was paid 
during project lifespan due to some issues at NHIF headquarters. The balance of 320,000/=has 
been transferred to NHIF from December to September 2014.He said our children will continue 
benefiting if they have birth certificates for inpatient and CIPAD shall pay for referrals for out 
patient as before 
 
MINUTE5/2/2014 APHIAPLUS  PROJECT UPDATES  
Mr. Gufu Guyo explained to members that APHIA PLUS has approved a budget of 1.4 million 
in a proposal for CIPAD this year. He said in the proposal are 2 shelter renovetions, 6 donkeys 
for sustainability,85 school uniforms,2 sewing machines and bee keeping for Obbitu. 
 
MINUTE6/2/2014 AUDIT REPORT 
The chairman informed members that CIPAD was audited last year for the year 2012 and 2013  
He shared with members the approved report and went perused through. 
 
MINUTE 7/2/2014 FINANCIAL REPORT 
Mr. Abdub read out to members’ summary financial report for the months of October, November 
and December 2013 
The expenditures were explained to members where they needed clarifications 
 



MINUTE8/2/2014 WAY FORWARD 
The chairman narrated to members that Dr Pino has expressed difficulties in raising funds due to 
economic crisis in Europe and competition by giant organizations. He feared this might slow 
down growth of project CIPAD will concentrate only on Obbitu village and reduce funds for 
HBC  
Members discussed on project sustainability be fore the project accomplish its goal and they 
lamented on discouraging environment 
Some suggested the green house and bee keeping as promising  
Mr. Gufu hinted to members that the donor might start one more family three house 
Mr. Mathew suggested for community sensitization and local strategy to raise funds for the 
project  
Since there were no other business to be discussed the meeting was closed by a word of prayer 
from pastor Wario  
 
 
Compiled by  
Abdub Halake 
 
 
 
 
 
  
  


